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ABSTRACT The study aims to examine the effectiveness of the education the graduates received from the
Tourism and Hospitality Management undergraduate programmes in the universities of North Cyprus. Primary
data of this research were obtained by using qualitative methods. Semi-structured interviews, and non-participant
observation have been applied as data collection methods. Sampling strategy used in this study is maximum variety
sampling. To analyze the data content analysis was used. The results reveal that developing academic knowledge is
significant for the graduate careers yet real life experiences need to be shared during their education by establishing
a more powerful cooperation between the higher education institutions and the industry. Higher education institutions
should consider the needs of the industry regarding their programmes, curriculums, and qualifications gained by
their graduates. Tourism and Hospitality Management programmes need to improve their relations and cooperation

with tourism sector stakeholders in order to educate sector-ready graduates.

INTRODUCTION

Tourism as one of the fastest growing indus-
tries in the world is the backbone of the service
industry, which highly depend on human effort
in the production of services for the guest satis-
faction. According to Hausemer et al. (2014) “em-
ployment in the tourism sector is typically very
fluid, being sensitive to seasonal demand and
economic factors”. In 2012, the total contribu-
tion of travel and tourism to employment, includ-
ing jobs indirectly supported by the industry,
was 8.7 percent of total employment (261,394,000
jobs) (World Travel and Tourism Council
[WTTC] 2013).

It is more than 40 years since tourism first
appeared as a distinct area of study (Airey 2005:
13). Sheldon et al. (2008) mentioned that “the
world is experiencing seismic changes and they
are happening with an increasing frequency.
Society and tourism are being shaken by these
external shocks and need to adjust to the im-
pacts and prepare to act, think, and plan differ-
ently”. Moreover, “the expansion of the tourism
education has resulted in wide variations in pro-
gram structures, curricular offerings, and course
content, all of which have prompted researchers
to examine essential competencies and industry

needs to inform programmatic restructuring” (Ru-
etzler etal. 2014).

People are critical dimension within the suc-
cessful delivery of tourism services (Baum 2007).
Thus emphasis must be on developing the stu-
dents” communication skills, the ability to work
in teams and with people from different cultures.
Therefore, it is also significant for tourism busi-
nesses, especially for hotels, to employ highly
skilled employees in order to gain competitive
advantage within this dynamic and global busi-
ness environment. In this manner, qualified and
educated employees are to be the main impor-
tant stones of those businesses, as the quality
service production highly depends on their job
performances.

There is a need for an effective hospitality
education system to satisfy customers through
the delivery of quality services by skilled and
competent staff. Like all education institutions,
one of the most important input of a higher edu-
cation institution is the student, whereas the
output is also the student with high quality and
outstanding academic background. Sheldon et
al. (2008) in their studies suggested that, tourism
employment in the coming decades will have a
very different profile than it does today.
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Zagonari (2009) mentioned that it is impor-
tant for schools to teach well-defined comple-
tion of their curriculum, while students in uni-
versities are more likely to learn how to learn.
The author also said that with wll-defined curric-
ulums students can be flexible enough to cope
with the changing skill requirements and the rapid
technological advances (Zagonari 2009). In oth-
er words, students start their academic careers
in order to improve their knowledge and vision
onto the field they wish to continue their future
professions. This objective does not only be-
long to the students, but it is also viable for high-
er education institutions as the products they
produce are their highly skilled and qualified grad-
uates. Hence, the quality of curriculum of higher
education institutions programmes is also sig-
nificant in order to educate qualified and highly
skilled graduates for their future professions.

Fidgeon (2010) said that “to a large extent,
the justification for the provision and develop-
ment of a wide number of tourism programmes
lies in the size and significance of the tourism
industry”. The aim of tourism and hospitality
management education in higher education in-
stitutions must be in line with the actual needs
of the industry. According to Christou (1999), to
satisfy customers through the delivery of quali-
ty services by skilled and competent staff, an
effective hospitality education system must ex-
ist. The author also mentioned that “to examine
the nature of hospitality management education,
a distinction between education and training has
to be made” (Christou 1999). Educational insti-
tutions must be involved in the process of edu-
cating and training students (Zagonari 2009).

“For many university students at the time of
graduation, getting a job is foremost in their
minds.” (Chuang et al. 2009). According to Inui
et al. (2006), “tourism education at universities
tends to focus on enabling students for future
careers in the industry”.

Chenetal. (2011) in their studies pointed out
that, “traditionally, college (university) educa-
tion emphasizes teaching theoretical knowledge,
but industry demands practical skills and prac-
tice”. Hence, internship is crucial for students as
to its positive effects on developing their practi-
cal skills in the industry.

One of the fundamental purposes of the peo-
ple working in various profession group is to
continue their career development by obtaining
important positions in the relevant enterprises
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(Selvi and Demir 2007). According to Chuang et
al. (2009) “once students enroll in a program at a
university, their selection of an academic major
will influence their career choice and planning
and vice versa”. The aouthos also mentioned
that “in hospitality management, students are
equipped with knowledge and skills required by
the industry is either associated with specific
industry areas (such as food service or lodging)
or functional areas (such as accounting, market-
ing, or management)” (Chuang et al. 2009).

Chuang et al. (2009) suggested that an aca-
demic major plays an important role in students’
career choice behaviour. Moreover the authors
also noted that, faculty expertise is also signifi-
cant for students as they need to be well-informed
for their professional life. Hence, faculty exper-
tise is also crucial to lead students for their in-
ternships in the right places according to stu-
dents’ priorities and qualifications. Faculty
should assist to the students’ during their edu-
cation both in the well-developed academic cur-
riculum and real life experience.

The industry professionals’ perspectives in-
fluence significantly on the development of tour-
ism program for the educators to provide tour-
ism education meeting the needs of the tourism
industry (Sammatchani 2009). Therefore it is cru-
cial for the Tourism and Hospitality Management
programmes to provide and have a relevant cur-
riculum for quality education, to the industry.

The purpose of this study was to examine
the success of the tourism and hospitality un-
dergraduates in their professional careers and
the quality of the education they received from
the Tourism and Hospitality Management un-
dergraduate programmes in the universities of
North Cyprus. There is a very few scholarly work
that explores the perceptions of the graduates of
North Cyprus tourism and hospitality depart-
ments on the effectiveness of the education they
received. The study also aims to be a reference
point for tourism research, for Tourism and Hos-
pitality Management programmes, in North Cy-
prus and focuses on the five star hotel employ-
ees who graduated from the Tourism and Hospi-
tality Management undergraduate programmes
in the universities of North Cyprus.

The following research questions have been
developed for the study:

1. How effective did the university education
prepare students for their professional
lives?



EFFECTIVENESS OF TOURISM PROGRAMMES

2. What are the differences among Tourism
and Hospitality Management and non-
Tourism and Hospitality Management grad-
uates in the light of their performances in
working environment?

3. How effective did Tourism and Hospitality
Management curriculums meet graduates
industrial skills?

4. What kind of skills Tourism and Hospitali-
ty Management education has provided to
the students?

METHODOLOGY
Research Design

Primary data of this research were obtained
by using qualitative methods. In order to explore
the sufficiency of Tourism and Hospitality Man-
agement education in North Cyprus, semi- struc-
tured interviews have been conducted with Tour-
ism and Hospitality Management graduates who
work in five star hotels. The research method is
also based on a multi-case study approach. Ac-
cording to Yin (1994), “case study method is used
if more than one data source and evidence exist
and data can be gathered largely from documen-
tation, archival records, interviews, direct obser-
vations and participant observation”.

Sampling

Participants were chosen with a purposive
sampling technique and thus maximum variety
sampling is used where sixteen Tourism and
Hospitality Management graduates who are em-
ployed in five star hotels are interviewed. Maxi-
mum variety sampling as a sampling strategy is
preferred in order to expose different values and
common themes between the cases. Seven par-
ticipants were male and nine of them were fe-
male. According to their graduation years, two
of those participants were graduated in 1999, one
of them in 2000, two of them in 2009, six of them
in 2012, and four of them graduated in 2013.

Data Collection and Procedure

Based on the purpose of the study, theoreti-
cal data have been gathered from the relevant
literature. Data triangulation has been applied to
increase the reliability and validity of the research
and semi-structured interviews, documentary
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analysis, and non-participant observation have
been applied as data collection methods. Yildi-
rim and Simsek (2006: 258) suggest that in quali-
tative studies multiple data collection methods
should be used together as much as possible.
Subsequently, in the light of the aim of this
research, interview forms consisting of nine ques-
tions have been prepared. The interviews were
conducted using a voice recorder and complet-
ed within 10 days. Non-participant observation
has been done by joining to the working places
of the graduates working environment as a guest.
To obtain supportive data for research, during
the non-participant observation, notes have
been taken and recorded based on the questions
which have been determined by the researcher
in order to be able to describe the phenomena.

Data Analysis

In analyzing data from the interviews descrip-
tive analysis was used. With this method, the
researcher gained the opportunity to transfer the
data gathered from the research participants
which are directly related to the discourse by
quoting descriptive approach. During the analy-
sis, the participants were identified with nick-
names. Besides, the higher education institutions
the participants graduated were identified with
the letters as U1, U2, and U3. With regard to
non-participant observation method, the re-
searcher has made interpretations and discus-
sions based on the perceptions of Tourism and
Hotel Management graduates regarding to the
efficacy of the education they have completed for
their professional lives. The data were analyzed
in manageable categories and afterwards sufficien-
cy and effectiveness of education for a profes-
sional career, the practicability of the curricu-
lum, managerial skills, language and analytical
skills, interpersonal skills, and leadership and
professionalism have been composed as research
themes. The research findings were also support-
ed with the relevant literature sources.

RESULTS

Tourism and Hotel Management graduated
hotel employees from the North Cyprus univer-
sities were asked questions with regard to the
following issues: sufficiency and effectiveness
of Tourism and Hotel Management education,
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skills gained from education, training opportuni-
ties, and the curriculum.

Sufficiency and Effectiveness of Tourism
and Hotel Management Education

The way to increase competitiveness does
not only concern the services provided, but also
belongs heavily dependent on the service pro-
vider. However, effective and sufficient Tourism
and Hotel Management education brings the
opportunity to both employees and employers
in the global competitive working conditions.
Concerning the sufficiency of Tourism and Ho-
tel Management education in North Cyprus uni-
versities one of the graduated hotel employees,
with nickname Doga, said:

““...tourism is one of the fastest growing sec-
tors in the world. In my country, the number of
hotel establishments are increasing day by day
and they will continue to increase in the future.
I think without university education we cannot
suffer in this growing sector. These were the rea-
sons why | decided to study tourism and I choose
U1l because of good reputation in tourism
education...another reason was that the uni-
versity was situated in an island country where
there are many employment opportunities in the
tourism sector”. Additionally, Devastated that
“...with regard to the academic knowledge |
believe graduated hotel employees are be able
to meet the needs of the tourism sector...the
quality of education we received was good and
we can survive in this sector because of that
education.”

These two quotes from Doga stress the im-
portance of the effectiveness of Tourism and
Hotel Management education in order to be able
to meet the industry needs. As it is mentioned
by Leslie and Richardson (2000), “the dynamic
growth in the provision tourism courses since
the late 1980s raise the profile of the tourism
sector as an economic factor which boosters
the demand for tourism”. Therefore it seems that
the students’ reasons for selecting tourism ed-
ucation is the economic factor. To meet the in-
dustry needs their decisions are affected by the
reputation and sufficiency of higher education
institutions.

Another participant, named Aylin, comment-
ed as ““...1 did not aware the importance of tour-
ism when | was in high school...by chance |
came to U3 and as | started to study in Tourism
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and Hotel Management department | under-
stood that importance of the sector. When | com-
pare myself with other tourism graduates from
different universities | saw that I have been ed-
ucated very well.”

Contrarily, according to the participant, suf-
ficiency and effectiveness of tourism education
does not really meet the industry needs.

The participant explained this as follows:

“l have been decided to study tourism be-
cause of its interdisciplinary feature...there is
no difference between tourism and business
administration education...this should be
changed because the sector needs experience
more than the academic knowledge and mana-
gerial skills.”

Contingently, the participants’ views revealed
that Tourism and Hotel Management education
in North Cyprus is sufficient due to the coun-
try’s geographic situation. The employment op-
portunities lead students to select North Cyprus
universities Tourism and Hotel Management
departments and gain benefits of being employed
in the tourism sector. By this way, they also in-
crease the opportunity to gain experience in the
sector and involve in the international market.
These have been explained by Fehim as follows:

“...I chose a North Cyprus university (U3)
because one of our relatives graduated from the
U3 Tourism and Hotel Management department
and gained opportunity to go the USA. This
motivated me for my future career and during
my studies, | have worked in a five star hotel to
gain experience for the future.”

Skills Gained from Education and
Training Opportunities

It is important to expose the interpersonal
communication skills, language and analytical
skills, managerial skills, and leadership skills of
the university students through the education
they receive. The participants showed different
views with regard to managerial and leadership
skills.

One of the participants, Rohan, said:

“...academic knowledge we gained during
our education does not really match with the
real life...more improvements need to be car-
ried out and more needs to be done by the in-
structor during the education...no one teaches
me what to do. Or how to keep calm. If one of the
guests’ tries to beat me...we might face with this
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kind of people and because of any reason they
might behave you improperly. We did not expe-
rience these at the university, but every day we
meet with different people whom we have to take
care of their needs.”

On behalf of Orhan’s interpretation it is open
that students are lacking in problem solving, with
regard to their educational background, which is
one of the most important managerial skills that
should be gained.

According to Esat, differences among indi-
viduals and jobs need also be differentiated for
tourism education as well. He stated that:

“It is not like other sectors which you sell
customers the product and they go back home
you need to satisfy them. In academic manner |
have learned the importance of the sector, the
organization structures or management types,
but I did not learn how to communicate and
cope with customers...”

Moreover, Aziz, another participant men-
tioned that:

““...I'think there are huge differences between
educated and uneducated tourism employees. |
studied in U2 and found an opportunity to work
in university’s establishments...this helped me
improve my interpersonal communication skills
and provided me with the opportunity to interact
with guests a lot...but I did not learn how to cope
with customers | just learn these by myself .””

“...we did not have the opportunity to in-
teract  with  guests during our
internships...because of the internship period
we join to the hotel during the restoration and
maintenance session...l learned how to com-
municate with guests in my professional career,
but read more about management courses” said
Hasan.

Similar to Hasan, Emre, another participant,
stated that:

“...when | started studying at the university
I did not know how to say water in English. It
has been three years since | graduated from the
university and now | have just started under-
standing what guests are saying to me but, can-
not communicate with them...”” He also agreed
that ““...unfortunately there is a lack of educa-
tion in terms of improving foreign language,
but more managerial skills and knowledge is
gathered because of the courses we have tak-
en.” With regard to Hasan’s explanation he ex-
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pressed the teeming process based on the man-
agement courses load in the curriculums.

On the other side Cihan expressed the teem-
ing process as:

*...one of the most important sore of the tour-
ism sector is the qualification...] mean even
those who received education without real life
experience are not be able to compete with un-
educated tourism employees...educating tour-
ism employees should be based on less academ-
ic knowledge and more industrial
experience...unfortunately our instructors were
good academicians, but they were lacking in
real life experience...the internship periods
must be increased, otherwise when students
enter the sector they will feel like a fish out of
water because they have no experience in com-
municating with guests and analyzing the situ-
ations in the hotel.”

Cihan also mentioned the internship oppor-
tunities as follows:

“...we had only a hundred days of intern-
ship and this just allowed to get involved in A
group travel agents or five star hotels. | have
worked both in a travel agency and in a
hotel...if you ask me what | have learned, my
answer would be that | have learned how to
take photocopies and polish silvers...it could
not meet my expectations in terms of gaining
industrial experience. | know that many of my
friends had a similar experience.”

Cagla, another participant, also agreed with
Cihan’s argument. She stated that:

*...during the internship period, | felt as if |
was working in a barber shop as an appren-
tice. I think a lot on how many years will | need
to learn how to cut a customer’s hair...almost
ten...ohh those days had been terrible because
uneducated tourism workers were resisting our
work and this does not change even when you
graduate...it takes your years...”

Esat on the other hand explained the intern-
ship opportunities from another perspective, but
similar to Cihan and Cagla. Esat mentioned that:

“...internship is the backbone of the tour-
ism education. Without any experience you can-
not adopt yourself to the hard working condi-
tions of the sector. We are working hard and
trying to cope with many different guests in this
sector. Our university was trying to bring to-
gether the sector representatives and the stu-
dents with seminars and workshops, but | don’t
think they are collaborating. These were only
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academic activities. It does not give you addi-
tional skills. They need to work together to de-
velop programs according to the industry’s
needs. So when we go for internship the busi-
ness also would help us improve our skills.”

In consequence of the interview results quot-
ed above, it is clear that internship is highly sig-
nificant for improving different industrial skills
and helps students learn from experiences.

The Curriculum

Curriculum as one of the significant success
determinant of an education institution with re-
gard to its’ education quality need to be taken in
to account seriously. It is believed that “since
curriculum involves choice of what knowledge
is, it is important to understand the relationship
between tourism knowledge and the curriculum”
(Tribe 2005a: 47). In this manner, understanding
the relevance of the Tourism and Hotel Manage-
ment curriculums and its’ impacts on looking at
tourism phenomena is crucial. Based on this per-
spective participants were asked to share their
ideas regarding to the quality of Tourism and
Hotel Management curriculums.

Ferdi, one of the participants, works as a waiter
in a hotel. He stated his views in regard with
Tourism and Hotel Management curriculums:

“...it was really hard for me to understand
the theoretical information and study those
theories...the reason why | chose this depart-
ment was that | wanted to learn how to serve
customers...but at the end of the day | have
learned many different management theories
and just memorized them. Instead of those theo-
ries I’d prefer more practical courses because
customers don’t ask for our theoretical knowl-
edge. They are interested in how do we serve
them.”

Another participant, named Mehmet, touched
upon the coherence between the industry’s needs
and the curriculum as follows:

*“...to be honest the mentality in all Tourism
and Hotel Management programs is the same...
we have taken English, Russian, German as for-
eign languages, but we learned a lot about the
grammar. Another thing was that, how the ho-
tel sector operates in the USA is not the same
with how it is operated in North Cyprus or
Turkey...this is due to the different customers,
different service products, and of course due to
the different needs of the industry...when | start-
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ed working at the hotel | learned everything
regarding the sector here and not from the
curriculum.” His explanation about the curricu-
lum here is focused on the lack of practical cours-
es. He continued to describe their curriculum as
follows:

““...we have taken a housekeeping manage-
ment course and were sent to the hotel just once
to make beds and see a hotel bedroom.”

DISCUSSION

Education is one of the most important sub-
systems under the general socio-economic and
cultural system for all countries. For a sustain-
able and healthy development, each country
needs to take into account the importance of the
education system for all education levels. High-
er education for North Cyprus’ socio-economic
development is crucial due to its” highly positive
effects on both employment and in education of
qualified human resources to the rest of the world.
“Tourism education is of growing significance
and attracting a growing body of research”
(Tribe 2005b: 25). With the uncontrollable fast
developments in the world economic conditions,
tourism as one of the fastest growing sector needs
more care in terms of the employment due to the
impact of the huge competitive developments.
Therefore, employing highly skilled employees
becoming much more important for the tourism
sector. “Employees therefore need professional
qualifications that are recognized and “portable”
across national boundaries, and here accessible
tourism qualifications should also be included”
(Hausemer et al. 2014).

North Cyprus as an island state benefited
from tourism and education services. There are
nine universities in North Cyprus and six of them
have Tourism and Hospitality Management pro-
grammes. Results of the research revealed that,
students, who study in these programmes, have
internship opportunities to gain practical skills
related to their professions. Tourism discipline
attributes tend to include adaptability at work,
industry knowledge and management skills
(Wang et al. 2009). But as the internship periods
are short in these programmes, it can be said that
students are not able to get enough experience
in tourism and hospitality enterprises. Thus, it is
crucial for both the higher education institutions
and hotel businesses to be in cooperation for
mutual benefit. Therefore, “curricula should be
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developed and monitored through dialogue and
partnerships among teaching staff, students,
graduates and labour market actors” (McAleese
etal. 2013). Hereby, in case of improvements in
internship conditions from the hotels and expand-
ing the periods by the universities more experi-
ences might be gained by the students. Hence, it
is essential for educators and internship employ-
ers to better understand the factors that interns
have high expectations, which in turn, are more
likely to result in negative disconfirmation (Hoc
Nang Fong et al. 2014).

According to the results, the majority of
Tourism and Hotel Management graduates be-
lieve that undergraduate Tourism and Hotel
Management education had prepared them for
their future careers especially with the intern-
ship programs offered. Majority of the partici-
pants also believed that the Tourism and Hotel
Management programmes curriculum need to be
improved in order to better prepare them for in-
terpersonal communication, leadership, and man-
agement skills.

It should be noted that, grade point average
(GPA) is not a technical skill, which may indicate
in turn a student’s success in acquiring the com-
petencies demanded on the job market (Ruetzler
et al. 2014). The results of this study reveal that
developing academic knowledge is significant
for the graduate careers yet real life experiences
need to be shared during their education by
establishing a more powerful cooperation be-
tween the higher education institutions and the
industry. Koc et al. (2014) in their studies men-
tioned that a powerful collaboration between the
higher education institutions and the sector will
result to an effective and productive feedback
system where the students and sector relation-
ships will also be strengthened as well. Different
perceptions between the female and male gradu-
ates also analyzed in terms of the efficiency of
the education they had received from the higher
education institutions they graduated. It has
been observed that male graduates are less will-
ing to work in the sector rather than female grad-
uates. Female graduates have more chance to
work in the front office, public relations, account-
ing, reservation, and human resources depart-
ments, whereas male graduates much more work
in food and beverage department or as a bell
boy. Due to the lack of opportunity to be em-
ployed in PR or reservation departments, they
prefer to work in other sectors.
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Moreover, the results showed that, curricu-
lums of the Tourism and Hotel Management de-
partments need improvements and renewals ac-
cording to the industry needs. This can be only
achieved with mutual cooperation of all stake-
holders, namely students, Tourism and Hotel
Management departments, government, and the
tourism sector, in order to graduate highly skilled
employees from these universities.

CONCLUSION

Based on the general results of the research
following themes for the undergraduate tourism
and hospitality management in North Cyprus can
be attained.

Due to the sufficiency and effectiveness of
the tourism education in North Cyprus higher
education institutions is competence as an is-
land country. As it is mentioned earlier, today’s
economy demands not only a high-level compe-
tence in the traditional academic disciplines but
also what might be called 21% century skills. Re-
sults showed that graduate hotel workers gain
interpersonal communication skills, language and
analytic skills, and managerial and leadership
skills through real life experience rather than the
academic knowledge.

Therefore the theme for the skills is deter-
mined as poor skills. Another theme which re-
lates to the internship opportunities is appren-
ticeship, as graduated students felt strange af-
ter their academic lives. Results showed that
cooperation between the sector and the Tourism
and Hotel Management departments must be
taken into account not only for meeting the in-
dustry’s needs, but to provide the graduate stu-
dents with practical skills.

As one of the most important sectors of ser-
vice industry, higher education institutions need
to take into account the needs of the industry
regarding their programmes, curriculums, and
qualifications gained by their graduates. This
becomes more significant for vocational educa-
tion as Tourism and Hospitality is among the
most important sectors which have a strong link
with industry practice.

In conclusion, higher education institutions’
Tourism and Hotel Management programmes
need to improve their relations and cooperation
with tourism sector stakeholders in order to edu-
cate sector-ready graduates.
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RECOMMENDATIONS

This study is limited with only 16 hotel em-
ployees graduated from Tourism and Hotel Man-
agement programmes in North Cyprus higher
education institutions. For further research, com-
parison of tourism graduates from different edu-
cation systems and sector representatives can
be included in the sample in order to enrich the
data. Moreover all stakeholders in North Cyprus
tourism sector, including the administrators of
Tourism and Hospitality departments in North
Cyprus universities, sector representatives, gov-
ernment, and the tourism graduates -who are
employed in the sector- need to collaborate for
future development of both the tourism educa-
tion and the sector. In this way new tourism ed-
ucation model, which should be concentrated
more to redound the practical skills of the tour-
ism students, with a mutual strategy can be at-
tained.
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